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Rhode Island's path to a statewide food systems plan

*What is your relationship to the RI state food plan?
*When did Rl implement a food plan?

‘What was the impetus for the plan?

*How was the creation of the plan funded and staffed?
*What general categories were included?

*How did you hear from diverse stakeholders?

*What has having a state food plan enabled Rl to do?
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Background on RI's Food Strategy 1.0 "Relish Rhody"

INTEGRATED FOCUS AREAS

1. PRESERVE & GROW AGRICULTURE AND FISHERIES
INDUSTRIES

2%
UDY 2. ENHANCE THE CLIMATE FOR FOOD & BEVERAGE
BUSINESSES

3. SUSTAIN & CREATE MARKETS FOR Rl FOOD PRODUCTS
4. ENSURE FOOD SECURITY FOR ALL

FO(SD STRATEGY 5. MINIMIZE & DIVERT WASTED FOOD
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%t A Brief History of Relish Rhody

|
In 2016 efforts were made under former Governor Raimondo’s administration to establish a State food strategy, creating a five-year

vision for a more resilient, sustainable and equitable local food system.

2016:
* Brooking's Institute report includes economic opportunities for food & beverage sector in Rhode Island

* Public-private partnership with support from RI Foundation, Kendall Foundation, Merck Foundation helps fund development of first
statewide Food Strategy and first Director of Food Strategy, to be based at the Governor's Office

2017:

* Innovative Local Ag & Seafood Grant (LASA) program is funded at $250,000 through State and philanthropic funding to invest in
local food system

* Relish Rhody, a comprehensive food strategy for the State, is published

* First Rl Food System Summit is hosted at URI

2018:

* Hunger Elimination Task Force (HETF) is established to implement short and long term strategies to reduce food insecurity in Rl
* Director of Food Strategy relocates from RIDEM to RI Commerce

2021: 2nd Director of Food Strategy is hired at Rl Commerce

2022: LASA grant program funding is tripled to $700,000 thanks to Governor McKee and the General Assembly
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Interagency Food System Issues Map
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SUPPORTIVE POLICY & EFFECTIVE REGULATIONS

RIDEM PROTECT AGRICULTURE & FISHERIES

\ FOOD WASTE DIVERSION

CLEAN SOIL, AIR & WATER
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ISLAND -
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MARKET ACCESS

CAPITAL ACCESS

FOOD RECOVERY & DONATION

FOOD SAFETY
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Key Findings of

Five Year Impact of Relish
Rhody

Retrospective

(2017 - 2022)

Link to retrospective report

RETROSPECTIVE | iy

Rhode Island State Food Strategy b Year Report | 2017-2022
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Key Findings: 5 Year Retrospective Koty

FOOD SYSTEM
BUSINESSES &
NONPROFITS

COMMUNITY-BASED
ORGANIZATIONS

Tep \\)
PoLASENCY pooogu““w\_ OTHER STATE
ADVISORY C COUNCILS

(IFNPAC) & AGENCIES

FFUNDERS

This map illustrates the interconnectedness and roles that State agencies play in addressing
food system issues, policies and programs.

RHODE
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Why do we need a state food systems plan? Ridety

. connect siloed efforts across
agriculture, fisheries, public health,
food safety, food waste management
and economic developemnt

. Part of regional resiliency planning that
anticipates system shocks like climate
change, geopolitical confliect, health
crises and market fluctuations

IDENTIFY COMMON GOALS AND CONNECT
PARTNERS FOR COLLECTIVE IMPACT

ESTABLISH SHARED METRICS FOR
STRATEGIC ACTION AND GREATER IMPACT

INFORM POLICYMAKERS OF
STATEWIDE AND LOCAL PRIORITIES

CATALYZE COLLECTIVE ACTION ACROSS
THE FOOD SYSTEM
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CHANGES =

CATALYTIC INVESTM ENTS IN
LOCAL FOOD ECONOMY : __Southside Community Land Trust’s Farm

to Market Center

Launched new campaign of Rl Seafood to - More than doubled funding for LASA
Rhode Islanders [ grants to farmers and fishers

Launched a new RI Farm to School Network

RHODE
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Key Findings: 5 Year Retrospective Koty

400+ food
producers expand
local food sales
thanks to Farm

$25 million
invested in
food supply
chain

RI Food

economy Fresh RI’'s new
generates PVD HQ and food
. 20% of GDP, hub

Rl Farm to
School

$29+ million

federal fundin illi
3 increased ederal funding Network re- $5.7 million
leveraged to ARPA funding
funding for launches
support local food directed to
underserved

economy

increase food
access via RI
Foundation

farmers & fishers
via LASA grant

Interagency Food and Nutrition Policy Advisory Council (IFNPAC) REHODE

ISLAND



Rl Food Systems 5 Year Report

A huge thank you to Holly from Northbound Ventures for her work!

Themes and focuses for the 2030 Planning Process

. Prioritize Nutrition Security & Climate Change

. Invest in Middle of the Supply Chain Infrastructure

. Promote and Encourage Conditions for Community Food Sovereignty
. Leverage Shared Regional Assets and Efforts

. Support Targeted Policy & Incentives to Achieve Goals

. Grow More Food, Affordably and Sustainably

. Center Equity and Inclusion in the Food System

2017-2022 | Rhode Island State Food Strategy 5 Year Report

. Strengthen Collaboration across Government and Private Sector

Rhode Island’s food 1. Catalytic investments
system has made

progress in three L .
key areas: 3. Increased coordination and collaboration

2. Policy and Regulatory progress
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Why now?

Lessons from the pandemic are fresh

Focus areas have shifted since 2017, time to set
new priorities and targets

Moment to reflect on last 5-6 years of impact and
build momentum towards collective impact in 2030

Strong interest among stakeholders who rely on
Relish Rhody to assess impact and develop a new
roadmap for collective impact

Aligns with parallel planning initiatives:
* RIClimate Strategy 2025
* RIFarmto School Network Action Planning
* Govenor's ‘RI 2030 Plan’
* New England Feeding New England 30% x 2030 Goal
* RIDOH's Health Eating & Active Living Program

Image source: Michigan State University Center for Regional Food Systems (2021 webinar)

Why a Statewide Charter?

)8l
8 7%

Organize
collective action policymakers of
statewide and

& shared
measurement local priorities

[ -

&

Identify common

ground and
connect systems

Explore and
amplify ideas
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Who supports planning & implementation?

CORE STEERING COMMITTEE - 13 members
guides project design, fundraising, and accountability

« Director of Food Strategy

« Backbone State Agencies

+ Narragansett Indian Tribe

« JEDI (Justice Diversity Equity & Inclusion) Committee
« Community Partners

ADVISORY BOARD - 30 members

Co-creation, provide expertise, connection to
stakeholders, advisory support and inform priorities,
strategies, metrics and outcomes

IFNPAC _ , CONSULTANTS
* 9 State Agencies that examine ., Northbound Ventures

food system issues and lead consultant for
recommend policy solutions to strategic planning

General Assembly. ___ DEI consultant for
New strategy will set priorities support

for the Council in 2024 and

beyond

Kiarns & DEM

DE IS[ ol
2° 4 @
@ : RI FOOD ’
s 1- : NESAWGEE roiicy v
= = |THEREGIONS FOOD AND FARM NETWOR COUNCIL ¢ ..w ”
> < i
vp .z?
(’IENT 0?
Interagency Food Food System industry,
Nutrition & Policy academic, non-profit and
Advisory Council community-based
(IFNPAC) organizations

Project Funders:
RI Commerce
Henry P. Kendall Foundation
Rhode Island Foundation
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Accountability Structure & Implementation Partners

PROJECT STEERING COMMITTEE

State Agencies

Rl Commerce Narragansett Tribe ol Uty

RIDOH Representatives
RIDEM

STAKEHOLDERS

25+ Food System Brief Authors

INTERAGENCY FOOD Farmers, Fishers, and Food Producers
NUTRITION & POLICY Federally Recognized -N.arragansett Indian Tribe
Communities of Color.

ADVISORY COUNCIL Subject Matter Experts in food system issues
Regional food system networks (NEFNE)
Community/grassroots organizations
QOthers TBD
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What is collective impact?

Collective impact brings people together in a structured way to achieve social change

A network of community members, organizations, and institutions who advance equity by learning together, aligning,
and integrating their actions to achieve population and systems level change.

It encourages continuous

i It fosters mutuall = ~p
It establishes shared Y donimilinications

measurement reinforcing activities

And it has a

1t encourages Conﬁnuous sfrong backbone
communications

It starts with a
common agenda

RHODE

Source: Collective Impact Forum https://collectiveimpactforum.org/what-is-collective-impact/ ISLAND



Guiding Principles

REGIONALITY

Rhode Island's food system can be supported and strengthened though

regional collaboration.,

HFO

EQUITY

The negative impacts of environmental, economic and public health

outcomes of our food system disproportionately impact communities of
color and low-income communities. We must build a food system that

works for all.

ENVIRONMENTAL SUSTAINABILITY

The food system contributes 30% of global greenhouse gas emissions and Y
duce food is already impacted by more severe

our ability to harvest and

pr

HF3

storms, droughts, floods

COLLECTIVE IMPACT

Irming waters, species migration, etc

HF4

Effective implementation and enduring success is dependent upon

cooperation across a broad and inclusive network of stakeholders.




Slide 17

HFO | added this
Holly Fowler, 2024-03-11T16:04:54.717

HF1 | added this
Holly Fowler, 2024-03-11T16:05:06.310

HF2 Everyone? All people? Where do you want to include species? | am making a suggestion under the next bullet.
Holly Fowler, 2024-03-11T16:07:05.966

HF3 Added

Holly Fowler, 2024-03-11T16:07:22.654

HF4 Added these specific "environmental disruptions"
Holly Fowler, 2024-03-11T16:08:51.498



Our Approach to Strategic Planning %’/Y

Committees & Public Meetings &

Wurkmg Gruups Listening Sessions
\ / @ &

Strategies used to Surveys o ” Workshops
develop plans - AR
= v
= .
[ e ]
=
Food Interviews &
Summits Focus Groups

RHODE
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Source: Michigan State University Center for Regional Food Systems webinar (July 15, 2021)



Slide 18

HFO This is a good place to emphasize engagement "early, often and in different environments".
Holly Fowler, 2024-03-11T15:52:02.467



Project Timeline

STRATEGIC PLANNING PROCESS --- DESIGN  REFLECT RESEARCH PLA ENGAGE  IMPLEMENT EVALUATE

2023 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN2
2024 2024 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 | 2024 2024 | 2025

PROJECT DESIGN & RETROSPECTIVE

UNDERSTANDING CURRENT ISSUES
Food System Briefs Complete July 3rd

UNDERSTANDING

DRAFT PRIORITIES
(gg Strategy Summit
% Town Halls
3
o
DRAFT PLAN
g PUBLIC
8k COMMENT
L
o
o

FINAL PLAN




Slide 19

HFO "Engage" should be continuous throughout the process rather than a stand alone "phase”. Implement and
Evaluate don't really have a place on the page given where the timeline ends. | would remove this header and

just speak to these phases.
Holly Fowler, 2024-03-11T15:54:15.233



Rl Food System Briefs
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Brief Process Development

VERMONT FOOD SYSTEM PLAN ISSUE BRIEF ISSUE:
Farmland

f arm Fplate AVERMOM Conservation

g AGENCY OF AGRICULTURE, FOOD & MARKETS
STHMGTHENING VERNORT'S FOID STITE0 Agriend

Inspired by VT Farm to
Plate 2.0 which
developed 54
Product, Market and
Issue Briefs to inform

What's At Stake?

Over the past 40 years, Vermont made substantial investment and progress in farmland P ently
15-20% of the state’s farmland ' Farmers have greatly benefited from coordinated conservation efforts,
&mwhvﬂyhhmmmmnﬂmm\m and many more acres of
-qn!!y m‘mwhmﬁnmnmnmmﬁm(mm
Mhﬂ:umﬁqﬁmnﬁm“
pnuxjnnnﬁhl rural Tfnnt. land farmed irpermmidm&llu
The COVID-19 pandemic has shed light on the urgency of securing our
localized food supply. =

helm .
mhmumwm-m

Current Conditions

strategic priorities,
metrics and goals

Lead Authors
Contributing Authors

VERMONT AGRICULTURE &
FOOD SYSTEM STRATEGIC PLAN

Farmland conservation is one of the best ways to

protect Vermont farmland from development, keep it in
production, ensure localized food production capacity in
case of emergencies, and maintain an economically viable
agricultural sector.

Land is conserved with a legal document called 3
conservation easement (typically held by a land trust)
which permanently limits development. restricts
subdivision, and protects natural resources. This is also
known as “sak of development rights” as landowners are
usually compensated for the loss of the potential income
from devdlopment (though some donate or partially donate
this value). Conservation essements generally reduce the
land's appraised value and can impact a lulun: ulr Fn;lg

ue

Selling development rights ks a critical economic tool for
Vermant farmers, allowing them 1o sell a legal asset while
still retaining ownership of the land, and use sale
1o expand, diversify, invest in new infrastructure, buy more
land, and/or facilitate 3 family transfer. Despite its social,
ricultural, and economic benefits, kand conservation is
e mﬁ“\:’:lllﬁ{:nr:m want or are able 1o conserve
r fun to purchase development
rights far exceeds the supply. m years of relatively stable
federal and state funding for farm easements.

Permanent furmland protection phna:mm..l.l role in the
and ¢ that

Vermaont agriculture is facing, but conser alone will

not ensure the survival of Vi mmnh agriculture sector.

F dy. Vermont's farmers, land trusts, agricultural

In Vermont, the Option to Purchase at A
(OPAV) tool s typically part of the conservation exsement,
o land affordable for farmers with commercial

agricultural op and d of good
farmland into estate- type p\)pc:llnn

lenders, and service providers are well-coordinated. and
share key goal d the successful transition of Vermont's
agnﬂlllunl econamy to the next generation, respondible kand

stewardship, and the importance of farm viability.

Ve gt and ey bt

EXAMPLE 2> Sy oy ol ey

1 o 5: p ~
Farmland Conservation T e
statewide significance 10,082
in terms of calculated All other (ie.,
\mm

versatility, and ::h—n

to development




Conservation of Farmland ’

Vermont has a long and successful track record of p farmland. Although Vi ranks in the top 25% of
American Farmland Trust’s Agricultural Land Protection Scorecard of States. more resources and new tools are needed to
Current Conditions ) keep up with the current and anticipated demand, and to ensure that conserved farms stay in active igncullun: and remain
«  For the past several years, the Vermont Housing & economically viable. As the pace of farm transitions intensifies, new opportunities and tools are emerging to help farmers
! i Conservation Board (Vermont's primary funder of access land. Vermont needs well-funded, coordinated programs, including land conservation, to support the transition
z::‘cdrtiarsl:rgslcsu;d;lra‘:lsd“p:sl":c:l?:ﬁlsgtSes (e.g. fl.rm casements) has !y‘plully funded 20 to 22 farm of farmland and farm businesses in Vermont. Ultimately, successful land conservation strengthens both community
soils, water, special ecological attributes), projects each year, p g about 3,000 acres. vitality and farm viability.
development threat, and proximity to other
conserved parcels, as well as the plans for J wgm lm&derdm‘sﬂddhwr:rﬁ "'ﬂth‘af)
the farm operation. The land is appraised s in t e Recommendations
to determine the current value with full atural Resources Conservation Service (NRCS)
development rights and the value after m “d‘]m et ﬂ\mtﬂd . the development of additional tools ﬁm can be applied to already-conserved properties to ensure
“"l':‘-'“vl":"’“ with hm':i‘d d""z“;P’“"“' | ARHEN R il ammty and access for the next g ples include perfc ¢ mortgages, shared equity
"8 ts. The easement value, and hnancial . model und leases, and To: 1h l lending vehicle specific; t up to provide low-cost
pension o o b e - Vs oot oo peline s s e M ] s T T oo O3 ity s v
to witl
d'ﬁ“c"“ between the two. PEOJcCts vt X & value ot over «  Fully fund the Vermont Housing and Conmvahon Board Ihmugh the Property Transfer Tax Fund. This fundmg
$9 million of easement funding.
is essential in order to capture the opp y to protect land now as and the risk of
losing farmland increases.
Bottlenecks & Gaps Opportunities = Allocate $3 million annually to VHCB! Fu'm & Forest Viability program in order to expand their capacity
to provide critical busi and services to farms and forest products businesses of all types
A sval ffer suffici Securi land for food production through Vermon: (s acand Tl A D
. n casement’s value may not offer sufficient »  Securing more land for foo uction throug] = 5 . SRy
- % A ¥ - % gl ) = Appropriate $3 million of flexible, low-cost fi g to a C D F Fi or other
financial retrn for certain landowners. :u::;'d cc;:lscrl\'auc;:;;n bf 20 cﬂ':;h\: slra‘licg) lender, to support new farmers in E:rchasmg farmland. This could be leveraged by VLT'’s §15 million Farmland
+  Criteria from funders does not always match the > M TATeat PO Y CRIAE CUaT e A0 Futures Fund. These funds would be used in coordination with VHCB's Farm Forest Viability Program as well
available land. global pandemics. as the Working Lands Entcrpm: Fund.
+ Easement restrictions may not accommodate a »  The Vermont conservation community is « Enh itable access to farmland, as VLT has done with the Pine Island Community Farm in Colchester.
landowner’s plans. coordinated and skilled at working together (see. Partner with and support organizations that assist Black, Indigenous, and Pcople of Color farmers gain access to
i Business and Technical Assistance bricf)- viable farmland.
+ The volume of land that could transfer over the Z
next five years will create bottlenecks for scarce «  Vermont fannm:;nnhnut to have a strong
resources and staff capacity at Vermont Housing interest in selling development rights, and
and Conservation Board (VHCB), land trusts, and ;;“k““‘“d the importance of securing their Jand
se.

agricultural service providers.

Conservation and Land Transfers
Current Conditions

30.5% of Vermont's producers in
The amount of farmland expected to transfer creates a 2017 were 65 years of age or older

tremendous opportunity to conserve more acres, add
ecological fmlccnons and affordability options to already-

65+

conserved land, help new or beginning farmers gain access ~ Farm to Plate is Vermonts food system plan being Lead v ot 'liilhidv'\nn pened
to the transferring land, or expand existing businesses. pl d deto 7 Authors: White Donin, Vermont et
Conservation during a sale process can be a powerful tool MI Iml &m‘:ﬁ\w sector snd Imgwove acoess 1 w.‘l ter. Ye AMF M‘h: i Ghls, Land jor Good| Halty Rm
to make land more affordable for a new owner, and if the Y Sroniecy r.-...§|m‘ ‘Evert ”I'P“ & Cw”" w"”! '
property is already conserved, it may be more affordable “Tyler Miller and Tracy mf“' Versaot Ve Thast
than non-conserved parcels. The Vermont AM““F“‘M Food & Markets :

::AFM) Mdm supports, and w the gmﬂh

abilit dtcre in Vi 1
mqhmmmﬂmwmgmmu B
he ¢ vifarmtoplate.com/plan
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